S POYRY

POYRY’'S ROLE IN PHASE Il
OF THE REVIEW OF THE SEM HLD



POoyry Management Consulting is Europe’s leading energy
consultancy

Our unparalleled understanding of energy markets provides impartial advice to both
public and private sector parties on energy policy and market design

Cutting-edge understanding of practical
implications of low carbon futures

Highly respected and influential in both
Governmental (EU and national) and private
sector circles

Successful implementation of our market
design concepts

Quantitative and detailed modelling to back
our thinking on market design for electricity,
gas and carbon

Understand commercial perspective of
investors and participants

Global reach with offices in Asia-Pacific and
the Middle East (with senior resource from
our Singapore office included in our project
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POyry’s project team combines international experience with in-
depth Irish electricity market understanding

Core Team

Expert advisors
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POyry is supporting the RAs across a range of activities in
developing arevised High Level Design for the SEM

We will be working closely with the RAs who ultimately retain control of the process

Poyry Project Director: Stephen Woodhouse
Poyry Project Manager: Gary Keane
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WS B: Impact Approach to Refine qualitative
a_s_;sessment Qualitative quantitative assessment; Refining quantitative Finalise Impact Statement
Poyry Lead: assessment (iterative) assessment initial quantitative assessment (including CBA as appropriate)
Gary Keane assessment
WS C: Stakeholder ¢ Project management and coordination with stakeholders
engagement  Project group meetings (RA project office meetings every 2-3 weeks, industry working group meetings every 3 weeks, SEMC meetings ~monthly)
Poryry Lead: « External stakeholder meetings (Market Integration stakeholder forums and bilateral meetings)
Gary Keane ¢ Supporting RAs in preparation and follow-up from other meetings on national, regional and EU-level
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Contact:

Name: Stephen Woodhouse Name: Gary Keane

Mail: stephen.woodhouse@poyry.com Mail: gary.keane@poyry.com
Phone: +44 1865 812222 Phone: +44 1865 812236
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